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ALC Board Update 
The ALC Board met for Meeting No. 97 

on Thursday 25th September 2025. 

Executive Summary of Meetings 
• The Board agreed to recommend to the Minister for Indigenous Australians Ida Mamarika as 

an additional appointment to the Anindilyakwa Land Trust (ALT). 

• The Board received a report from the Finance Committee of its recent meeting and a number 

of recommendations including ALC organising for a review of white goods compliance and 

safety in the community and closing of the Royalty Shoppa Card, that has been mothballed for 

quite some time.  The Board also approved a request via the Finance Committee, from the 

Anindilyakwa Mining Trust for a hardship support package to be made available to the ALC to 

meet immediate funding requirements to be distributed to Traditional Owner corporations and 

other service providers, in addition to cost of living support for Traditional Owners. 

• The Chair of the Finance, Audit and Risk Committee provided the Board with a presentation of 

the Committee’s recent meeting, the good governance and compliance reviews and 

monitoring that it has been undertaking and was pleased with the positive progress the ALC is 

making. 

• The Deputy Mayor, Gregson Lalara and Chief Executive Officer, Shane Marshall provided the 

Board with a presentation of the progress of the Groote Archipelago Regional Council (GARC) 

since its establishment in March 2025.  GARC talked about the important projects it would like 

to cooperate with the ALC, including managing abandoned cars, improved waste management 

and community safety. 

• Board Membership: The Board noted there remain three (3) vacant positions for the Board (a 

position for the Jaragba and Yantarrnga clan, and one for the community of Milyakburra). 

Key Strategic and Program Updates 

• Finance and Administration:  The Acting Chief Financial Officer provided the Board with a 

report on the year-to-date financial position for the ALC noting the organisation is performing 

well within budget. 
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• Corporate Plan 2025-2026:  The Board noted the Plan has been completed and published on 

the ALC website.  The Plan describes the important activities the ALC will undertake and how 

the success of these activities will be measured. 

• Mining and Sustainability Matters:  The Board resolved to enter into an agreement with 

GEMCO for a Preliminary Exploration Access Agreement (Northern Mining) between the ALC 

and ALT. 

• Community Support Program:  The Board discussed changes to the CSP Rulebook including 

increasing financial support for funerals, both on and Off Eylandt. 

Important upcoming dates 

Event Date 

Next ALC Board meeting 19th November 2025 

 


