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ALC Board Update

The ALC Board met for Meeting No. 96
on Wednesday 20" and Thursday 21t August 2025.

Executive Summary of Meetings

e The Board resolved to appoint Mr Michael Trainor to the position of Interim Chief Executive
Officer to oversee the day-to-day functions of the ALC. Mr Trainor joined the ALC in 2023 as
Mining and Sustainability Manager. He brings more than 40 years of professional experience,
including holding senior executive roles within the resource industry, leading largescale mining,
environmental, and sustainability projects.

» The Board also agreed to commence the recruitment process for a permanent Chief Executive
Officer with advertising to open from Monday 25™ August and closing Monday 22" September
2025. A Recruitment Sub-Committee was confirmed with membership including Board
Members, the Independent Board Advisor and an external HR Advisor. The Sub-Committee
will oversee the recruitment process over the coming weeks.

e The Board also appointed two Members to the Finance, Audit & Risk Committee for the
remainder of the ALC Board term.

» Board Membership: The Board noted there remain three (3) vacant positions for the Board (a
position for the Jaragba and Yantarrnga clan, and one for the community of Milyakburra).

Key Strategic and Program Updates

e Community Justice Program: The Board received a presentation on the Community Justice
Group and Healing Centre, noting the positive outcomes from the justice initiatives and
reduced crime rates.

e Land Use Matters — Bartalumba Bay Pipeline: The Board resolved to enter into a Section 19
licence with AHAC for the development and use of the Bartalumba Bay waterline corridor,
noting the Traditional Aboriginal Owners were consulted as a group and gave their consent.

o Community Support Program: The Board discussed changes to the CSP Rulebook including
increasing financial support for funerals, both on and off Eylandt.
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Important upcoming dates

Next ALC Board meeting 25" September 2025
Next ALC Board meeting 15th October 2025
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