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ALC Board Update

The ALC board met for its 6" council meeting of 2025 on 16" July 2025 in Alyangula
and also held a supplementary meeting on Thursday 24 July 2025
at the ALC Darwin Office.

Executive Summary of Meetings

« Following the conclusion of the Chief Executive Officer's tenure at the meeting, the ALC Board
confirmed the Chair had full power and authority to ensure continuity of business functions
pending the appointment of an Interim Chief Executive Officer.

e The Board reviewed the End of Financial Year (EOFY) ALC Finance Report presented by the
Acting Chief Financial Officer and discussed the work underway to finalise the EOFY reporting.
The Board also approved the ALC Corporate Plan for 2025-26.

« Board Membership: The Board noted there remain three (3) vacant positions for the Board (a
position for the Jaragba and Yantarrnga clan, and one for the community of Milyakburra).

e The Board nominated five (56) new members for the Anindilyakwa Land Trust (ALT) for a five-
year term, who would be subject to Ministerial approval.

Key Program Updates
 Infrastructure Program: The Board received an update on the Bickerton Boarding School
construction and noted construction of the Umbakumba BMX track has commenced.

¢ Mining and Sustainability: The Board received an update on GEMCOQO's water discharge matters
and discussed mine closure planning.

e Governance: The NIAA Integrity Group attended the meeting to provide an update on the
review and implementation of ANAO governance recommendations.

Important upcoming dates

ALC Milyakburra Community Meeting 12th August 2025
Next ALC Board meeting 20th August 2025
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