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ALC Board Update

The ALC board met for its fifth council meeting of 2025 on the 18" June 2025.

Executive Summary of Meeting

e An update from the ALC CEO: CEO Matthew Bonson reported on staff changes including the
appointment of an Acting CFO, Colleen Edgar and the appointment of an Integrity and
Engagement advisor commencing July 7th.

o The CEO discussed working to improve financial reporting and stakeholder engagement.

e The board received a report on the ALC Finance Committee meeting held in Cairns on the 10t-
13™ June 2025.

o Board Membership: Three board vacancies remain (a position for the Jaragba and Yantarrnga
clan, and one for the community of Milyakburra).

e Land and Sea Ranger Program Update: The board received an update from the ALC land and
Sea Ranger program on their key biosecurity, turtle monitoring, and ghost net clean-up
activities. The board reviewed the prototype for the land recreation permits app.

e CEO Performance Framework: The Board approved the CEQ’s KPI framework for 2025-26.

» Review of the Royalty Recipient List: The Board approved 23 new Traditional Owner
applications to the royalty list and updated the Next of Kin payment list.

Important upcoming dates

ALC Milyakburra Community Meeting To be rescheduled
Next ALC Board meeting 16" July 2025
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