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ALC Board Update

The ALC board met for its first council meeting of 2025 on the 19%* - 20* of February 2025.

Executive Summary of Meeting

e The ALC Board received an update from the Interim CEO of current and
upcoming activities for ALC in 2025.

e The board received a report from the ALC Finance, Audit, Risk Committee.
e The board received a report from the ALC Finance Committee.
e The board reviewed and updated its conflict-of-interest register

e The ALC board reviewed and closed 3 ANAO Recommendations

Recommendation Closure

6. Board and Finance Committee Rules [Closed

9. Consultation Meetings Closed V
14. Performance Measures Closed

e The board received an update on Winchelsea Mining 2025 from the new Chief
Operating Officer (COO).

Important upcoming dates

h
Next ALC Board meeting 19" March 2025

GARC Election 15t March 2025
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