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ALC Board Update

The ALC board met for its second council meeting of 2025 on the 19* and 20™ of March
2025.

Executive Summary of Meeting

e The ALC board discussed the steps taken for the CEO recruitment and undertook the final
stages of CEO recruitment.

e The ALC board meeting focused on the review of a range of important governance and
strategic planning documents.

o The ALC Governance Framework: the board approved the ALC governance
framework. The aim of the framework is that it will guide the board and staff, as
well as inform stakeholders, of the governance and key functions of the ALC.

o The ALC Data Unit presented the ALC Data Unit Strategic Plan. The ALC board
endorsed the plan, and the key activities planned for the year, including the ‘Great
Groote Census’ scheduled for June 2025.

o The board received an update on interim reporting for the Annual Report
2024/2025.

o The board undertook a review and provided feedback on the Corporate Planning for
the 2025/2026 period.

e The ALC board accepted the nomination of Dennis Maminyamanja as one of the two
Maminyamanja clan representatives on the ALC board.

Important upcoming dates

h .
Next ALC Board meeting 16" April 2025
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