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Letter of Transmittal

Anindilyakwa

The Hon Ken Wyatt AM, MP
Minister for Indigenous Australians
Parliament House

Canberra ACT 2600

09" December 2021
Dear Minister,

In accordance with the Aboriginal Land Rights (Northern Territory) Act 1976 (ALRA) and the Public
Governance, Performance and Accountability Act 2013 (PGPA Act), we are pleased to submit the
Anindilyakwa Land Council (ALC) 2020-21 Annual Report.

The ALC Annual Report was prepared in accordance with Section 46 of the PGPA Act.

Public Governance, Performance and Accountability Rule 2014 (PGPA Rule), Rule 7A, states that the
Accountable Authority of the ALC is the “group of persons made up of:

(a) The Chair of the Land Council; and
(b) The Chief Executive Officer of the Land Council

The accountable authority is responsible for the preparation of the annual report and providing a copy to
you under section 46 of the PGPA Act.

We, as the accountable authority of the ALC, have approved the 2020-21 Annual Report.

Mr Tony Wurramarrba AO Mr Mark Hewitt
Chair Chief Executive Officer
Anindilyakwa Land Council Anindilyakwa Land Council

30 Bougainvillea Drive, Alyangula NT | PO Box 172, Alyangula NT 0885
T: (08) 8987 4006 | F: (08) 8987 4099 | E: admin@alcnt.com.au

anindilyakwa.com.au
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PART 1: INTRODUCTION TO THIS REPORT

1.1 Aids to Access

For information and queries on the Annual Report
contact the ALC via the following:

Email: governance@alcnt.com.au (preferred method of contact)
Phone: 08 8987 4006

Physical address: 30 Bougainvillia Drive, Alyangula, NT.

Postal address: PO Box 172, Alyangula, NT, 0885.

To access the Annual Report online:

ALC website -
https://anindilyakwa.com.au/news-media-publications/publications/

Australian Government Transparency Portal -
https://www.transparency.gov.au/publications
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‘ Part 1: Introduction To This Report ‘ ‘

1.2 Acronyms

AAPA Aboriginal Areas Protection Authority

ABA Aboriginals BenefitAccount
AHAC Anindilyakwa Housing Aboriginal Corporation

AC AnindibakwalandCouncl
ALRA Aboriginal Land Rights (Northern Territory) Act 1976

ANAO  Australin National Audit Office
CEO Chief Executive Officer

EPBC Environment Protection and Biodiversity Conservation Act 1999
ESD Ecologically Sustainable Design

GEBIPCAC  Groote Eylandt Bickerton Island Primary College Aboriginal Corporation

ICC Indigenous Coordination Centre

PA indigenousProtectedArea
LDMA Local Decision Making Agreement

NAAJA - North Australian Aboriginal Justice Agency
NIAA National Indigenous Australians Agency

NG NothemlandCowncl
NT Northern Territory

PGPA Act Public Governance, Performance and Accountability Act 2013

RDU Royalty Development Unit
WHS Work Health and Safety
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1. 3 Message from the Chair

As | approach the end of the current term as Chair of
the ALC, | am reminded of the positive outcomes that
have been achieved for the Traditional Owners (TOs)
of the Groote Archipelago. | would like to acknowledge
the ALC Board and the great working relationship we
have established over the years. The gender balance
of the ALC Board has brought a range of perspectives
and lively involvement from all members. | would also
like to acknowledge the staff across the ALC who are
committed and work hard as a team to achieve the
goals of the ALC. The community too has been working cohesively to achieve so
much for our communities.

The 2020-21 financial year has been rewarding in many respects and has

seen the efforts that have been made over the last few years reach significant
milestones. One key outcome achieved under the Local Decision Making policy
was securing funding from the Aboriginals Benefit Account (ABA) Grant Funding
Program for the building of a bilingual primary school college on Bickerton
Island. The support of the ABA Advisory Committee and from the

Hon. Minister for Indigenous Australians, Ken Wyatt, in this bid shows our
collective commitment to improving and securing the future education of our
children in a way that enables them to learn on country while maintaining a
strong connection to Anindilyakwa culture.

I'm pleased to see new houses being built in Angurugu, Umbakumba and
Milyakburra as well as in the satellite communities, as a positive step towards
meeting the community housing needs across the Groote Archipelago.

The Winchelsea mining operations has made significant progress with the
completion of exploration, the signing of a mining agreement with the TOs and
more recently approval granted by the Hon. Minister for Indigenous Australians
to proceed with the mine. Winchelsea Mining Pty Ltd is 60% owned by the TOs. A
logistics base will be developed on the north side of the island around Deception
Bay, which will not only service the mine but create opportunities for tourism
and other economic development. The economic benefits of these operations
will feed into our future economic sustainability post-mining.

\A~7
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The other key piece of economic development in the pipeline is in the
aquaculture industry which we are working on to provide a sustainable
economy post-mining. We are currently working collaboratively with Aboriginal
Corporations, the other NT Land Councils, private sector and industry experts to
scope and develop this economy.

After almost three years of discussion, negotiation, and strong collaboration
across the four NT Land Councils, it was a significant milestone for the
proposed reforms to the ALRA to be agreed to and announced by the

Hon. Minister for Indigenous Australians at the 20271 Barunga Festival. The four
Northern Territory (NT) Land Councils worked hard to achieve the reforms to
give First Nations people more autonomy to decide for ourselves what is needed
for our communities. The process has shown that the collective efforts of the
NT Land Councils can create real and significant change in partnership with
government.

The year 2021 is also significant because it marks the 100th year since the
Church missionaries arrived on Groote Eylandt in 1921. Together with mining
which came to Groote Eylandt in the 1960s, it changed life on the Groote
Archipelago forever. No longer could the Anindilyakwa people live purely in our
own world. We now have to stand in both worlds and find a way to balance
the two. That journey continues as we create a hybrid economy that allows

us to preserve and share our strong culture while also taking up the economic
opportunities available to us.
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1.4 Message from the Chief Executive Officer

The ALC 15 year Strategic Plan continues to be the core
driver of the work of the ALC. The ALC has continued

to make advances in the economic development

of the Groote Archipelago and improvements to
community development services. Our energies are
heavily focussed on preparing an economy that will be
sustainable post mining.

Key mechanisms for the delivery of the 15 year
Strategic Plan are the landmark six Local Decision
Making Agreements (LDMA) with the NT Government.
The LDMAs provide for local control in the six areas of housing, economic
development, education, law, Justice and rehabilitation, health and local
government. Implementation plans are in place for four of the six LDMAs. So

far, Anindilyakwa-controlled community entities have been established under
the structure of Aboriginal Corporations in the areas of housing, economic
development and education. This has provided the structure for the fundamental
shift in decision making and ownership of assets to TOs. Key outcomes include:

1. Housing: Anindilyakwa Housing Aboriginal Corporation (AHAC) was
registered as a community housing provider and the first round of housing
transfers to AHAC has been carried out. This provides for active TO involvement
on community housing management across the Groote Archipelago.

2. Economic Development:

i.  Mining - Mining exploration on Winchelsea Island is complete. A small
but profitable venture has been determined, with agreement reached with
the TOs to mine the resource and approval received from the
Hon. Minister for Indigenous Australians.

ii. Aquaculture - Investigation and workshops with TOs on a viable seafood
and export industry were carried out. The ALC is collaborating with Tiwi
Land Council, Northern Land Council (NLC) and Central Land Council to
build a sustainable Indigenous seafood industry. Trepang and Tropical
Rock Lobster Business Plans are complete. Practical trials are underway.

ii. Major telecommunication upgrades for the Groote Archipelago is
underway and due for completion in late 2021.

\A~7
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iv. Discussions have begun with the private sector to develop a large-
scale solar farm for a long term power solution to replace diesel power
generation currently provided by Groote Eylandt Mining Company
(GEMCO). One of the goals is for enough renewable energy to be created
to power the Groote Archipelago large scale seafood export industry.

3. Education: Agreement has been reached to build a bilingual primary school
college on Bickerton Island and funding has been secured from the ABA. Groote
Eylandt Bickerton Island Primary College Aboriginal Corporation (GEBIPCAC), NT
Department of Education and Anindilyakwa Language Centre are collaborating
to develop a bilingual curriculum.

4. Law, Justice and Rehabilitation: North Australian Aboriginal Justice Agency
(NAAJA) has agreed to support the establishment of a Community Justice
Group, which was the result of extensive community consultation. Funding

is being finalised to employ two Groote Archipelago TOs to coordinate the
Community Justice Group.

5. Health: There has been successful collaboration with NT Department

of Health and active involvement of the local community. Discussions are
progressing for the transition of health services to an Anindilyakwa-controlled
community entity.

6.Local Government: The ALC is continuing to pursue its vision for Local
Government Reform for the Groote Archipelago and a Voice to Parliament, a
draft version of which has been published on our website and circulated to
relevant stakeholders.

Reforms to the ABA and ALRA that were formally announced by Hon. Minister
for Indigenous Australians, Ken Wyatt at the 20271 Barunga Festival marked a

key milestone following extensive negotiations that have taken place over the
last few years.

Within the ALC, there is a professional, dynamic and committed team working
towards achieving the 15 year Strategic Plan. We are continuously improving
our business, compliance and governance practices. Enhanced technology and
systems have been adopted to perform our work with increased efficiency and
additional improvements will be realised when telecommunication upgrades

\N
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are completed for the Groote Archipelago. The continued threat of COVID-19
has required us to adapt and respond swiftly to ensure the safety of our
communities and employees. Despite these significant challenges, the financial
year 2020-21 has been a productive and rewarding year and | would like to thank
the current Board for their stewardship.
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PART 2: ABOUT THE ANINDILYAKWA LAND
COUNCIL

2.1 Enabling Legislation and Responsible Minister

The responsible Minister for the ALC for 2020-21 is the Minister for Indigenous
Australians the Hon. Ken Wyatt AM MP. The ALC is an Australian Corporate
Commonwealth entity, subject to the PGPA Act and created to carry out the
functions specified to it by the ALRA.

In 1976, the Federal Parliament of Australia passed the ALRA, which is the ALCs
enabling legislation. The ALRA continues to be a strong foundation on which to
build social, cultural and economic growth for TOs.

The ALC officially commenced in 1991, replacing the role previously carried
out by the NLC. The NLC, however, continues to function as the Native Title
Representative Body for the Groote Archipelago.
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2.2 Purpose, Functions, Powers

The ALC is the peak representative body for the TOs of the Groote Archipelago.
The statutory functions of the ALC are detailed in S23(1) and S27 of the ALRA.
The ALC undertakes the following:

Management of the land to protect TO interests;
Protection of sacred sites;

Consultation regarding proposals relating to lands and seas in the Groote
Archipelago;

Provision of assistance to TOs to engage in commercial activities and
economic development;

Supervision and administration of Land Trusts;

Control of visits by all non-indigenous people through monitoring and
permits;

Protection and preservation of culture, including Intellectual Property,
Copyright, reproduction of cultural products to safeguard against illegal
or improper use of research, digital images, designs, stories, bio-cultural
information, artefacts and art.

The ALC is a future-forward Land Council, highly geared to enable TOs to

take full advantage of the opportunities and technology available, while
simultaneously preserving land, sea, language and culture. This is the directive
given by the 14 clans of the Groote Archipelago.
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2.3 Vision, Mission, Values
The ALC vision is to:

Invest in the
present to build

Protect, maintain
and promote

Create pathways
for youth to

stand in both
worlds

a self-sufficient
future

Anindilyakwa
culture

The ALC mission is to assist TOs of the Groote Archipelago by:

Enhancing inherent rights and interests, including their rights to land,
territories and resources, deriving from their culture, traditions and customary
laws;

Empowering control over developments affecting their land, territories,
resources and culture;

- Providing greater unity by provision of equitable representation and an
unbiased focus for political, social, economic and cultural action and
research;

To lay the foundation for a Future Groote economy post mining activity.

ALC values:
One People One Family Ngarrurrakawuruma ngarnumamalya
Pride Ngarriwerrikiyangmakwajinama
Honest/Truth Akuwerrikilyangmandukunadinama
Listen Akeningmidini-yada
Respect Akumaringkirradinama
Our Future Ambakumurra-yada

\N B
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2.4 Region

The Groote Archipelago is situated in Australia’s remote north in the waters of the
Arafura Sea in the Gulf of Carpentaria in the NT. It is located approximately 640km
east south east of Darwin and some 50km off the Arnhem Land coast. Groote
Eylandt is Australia’s third largest island, named by explorer Abel Tasman in 1644,
and is Dutch for “Large Island”.

The Groote Archipelago possess a unique ecosystem and a diverse environment
with pristine beaches, spring water swimming holes, open woodland, rainforest,
red sand dunes, aqua waters and rock which is thousands of years old.
Surrounding the islands of the Groote Archipelago is a marine environment with
unspoiled reef systems and an abundance of marine life.

There are seven Anindilyakwa communities in the Groote Archipelago. The
Anindilyakwa people primarily reside in Angurugu and Umbakumba which are
located on Groote Eylandt, and Milyakburra which is located on Bickerton Island.
The four additional satellite communities are located close to mainstream
services and exist for culturally significant reasons. These include 4 Mile, Malkala,
Little Paradise and Bartalumba Bay. There are also a number of homeland centres
or outstations associated with these communities. These are Thompsons Bay,
Ananja, Emerald River, Leske Pools, Yenbakwa, Salt Lake and Six Mile.

Map of the Groote Archipelago
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2.5 People and Culture

The TOs of the Groote Archipelago are united by a common language
Anindilyakwa, by a shared kinship system, and through collective participation
in the performance of regional ceremony and ritual that celebrate a complex
system of songlines. These songlines celebrate amalawudawarra, the journeys
of the ancestors, and unite the 14 Anindilyakwa-speaking clans with their
cultural allies on the adjacent mainland — the Nunggubuyu. The Anindilyakwa-
speaking people collectively refer to themselves as Warnumamalya.

Warnumamalya endeavour to preserve and transmit knowledge of their
traditional lifestyles, and the maintenance of cultural and traditional practices
form an important part of life on the Groote Archipelago. Contemporary
ceremonial practices are a continuum of those which have existed since their
totemic ancestors created the land, the sea, and ceremonial law at the beginning
of time.

There are approximately 2,000 Aboriginal residents living on the Groote
Archipelago.

2.6 The ALC Emblem

There are three totems within the official shield logo of the ALC. These represent
the moieties and clans who live on the Groote Archipelago, and are the morning
star, sawfish, and hammerhead shark. In the beginning the island was dark.
Barnimbirra (Morning Star) brought daylight to the island and ever since then
there has been day and night.

In creation times, Yumaduwaya (Stingray), Mangwarra (Hammer Head Shark)
and Yugwurrirrindangwa (Sawfish), began their journey from the eastern coast
of Arnhem Land. On their way to Groote Eylandt they stopped at Bickerton
Island, transforming themselves from human beings to sea creatures. Then they
journeyed on to Groote Eylandt. On the way, they agreed to go on to the centre
of the island and decided to enter from the north, but Sawfish said “I'll take a
short cut”. After the Stingray had left him, Sawfish set off with a crowd of many
different stingrays, all travelling together, following on after him. Sawfish led the
way, probably because he was the biggest.

\N
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Meanwhile Lirreba, the Tide, was growing big. Sawfish reached Groote Eylandt,
came out of the sea, and started to cut his way through the land, using his teeth
and nose as he went. So he made the Angurugu River, cutting out the land and
throwing the earth aside, opening a way for him and travelled towards Centre
Lake. As the water came in, the dirt was stirred up, and Lirreba, the Tide, grew
bigger and bigger, following close behind Sawfish. Then came all the stingrays,
still following behind Sawfish as he led the way. Then he went to the centre of
the island where he created Central Hill (Yandarrnga).

ALC Emblem
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PART 3: GOVERNANCE STRUCTURE AND
PRACTICE

3.1 The ALC Board

The ALC Board provides the strategic vision and oversight of the ALC. The Board
comprises representatives from the 14 clans of the Groote Archipelago, and one
community representative from each of the townships of Angurugu, Milyakburra
and Umbakumba. Elections of the Board are held every three years. The ALC
strives for a gender balanced Board. At 30 June 2021, there were 22 Board
members, 10 (45%) of whom are women. ALC Board members including the
Chair and Deputy Chair serve a term of three years.

Board Members: Clan and Community Representatives

Representative Representative

Amagula Thomas Amagula Wurramarrba ~ Tony Wurramarrba
Leonard Amagula Scott Wurramarrba
Leilani Bara Bara Kitesha Wurrawilya
Bara/ Sue Bara

Murrungun Silas Bara Representatives
James Durrilla Angurugu Serena Bara

Jaragba Lionel Jaragba Milyakburra

Archie Jaragba
Umbakumba Nesman Bara
Cassandra Lalara

Mamarika |da Mamarika

Elma Maminyamanja

Wurragwagwa/  Elma Yantarrnga
Yantarrnga Jason Yantarrnga

Wurramara Eric Wurramara

\N B
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Chair - Tony Wurramarrba AO

PEPNPNPres Tony Wurramarrba is a well-known leader and

£ g  spokesperson for the TOs of the Groote Archipelago,
and has had an extensive and committed career in
advocating for the priorities of the Anindilyakwa people.
Tony has held positions of Chair and Deputy Chair of
the ALC over a period of 18 years. Prior to this Tony
was a member of the ALC Board. Tony began his career
at the ALC performing roles in Community Liaison and
as Assistant Manager. Tony's first job after high school
was at the Angurugu Community Government Council.

With the support of the ALC Board members Tony has advocated for the
priorities of the Anindilyakwa people with all stakeholders particularly
Government at all levels and with GEMCO. Tony brings a stable and collaborative
focus to the ALC Board to pursue economic development opportunities for the
Groote Archipelago to build a sustainable future post mining. Tony has also
been heavily involved in the historic reforms to the ABA and to the ALRA to give
First Nations people greater decision making over their land. In 2013 Tony was
awarded the Officer of the Order of Australia for his distinguished service to the
communities of the Groote Archipelago through leadership and advocacy for
improved services and infrastructure.

Tony continues to represent the Anindilyakwa people and the ALC on a number
of Boards and forums during the 2020-21 financial year, including as Chair

of the reformed Education, Employment and Training forums of the Groote
Archipelago; representative on the Minister for Local Government's Working
Group, established to provide advice on the future of Local Government; Member
of the ABA Advisory Committee; Member of the ALC Mining Liaison Committee
and Finance Committee; ALC Representative on the Machado Joseph Disease
Foundation Board. Tony is also on the Board of Directors for NAAJA and Miwatj
Health Aboriginal Corporation. Tony previously held a Director position on the
Board of Groote Eylandt and Bickerton Island Enterprises Aboriginal Corporation
(GEBIE) until February 2014.

\\A/
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Deputy Chair - Thomas Amagula

Thomas Amagula lives in the Alyangula township on
Groote Eylandt. He was elected to the ALC Board at the
September 2018 Election and voted in as the Deputy
Chair.

Thomas' principal goal is to establish a sustainable
future for the Groote Archipelago. Thomas priority is on
providing for the post mining environment and ensuring
that the royalty flows from mining are managed,

to guarantee the Groote Archipelago communities’
continued security and independence. This is a
principal focus in his role as Deputy Chair of the ALC Board.

Thomas has a background working in Ranger services both in Gove as
Executive Support Officer for Dhimurru Rangers and was involved in
establishing the Anindilyakwa Land and Sea Rangers Program on the Groote
Archipelago. Thomas was also an advocate for and worked in the areas of youth
development and juvenile diversion, sports coaching, and repatriation of human
remains from Europe and North America. Thomas has experience working on
Land Use Agreements and, in mining and rehabilitation of mine sites on Groote
Eylandt. In these roles, Thomas has gained a clear understanding of the impacts
and opportunities that mining on Aboriginal land has on nearby communities
from a number of perspectives. Thomas also worked in the Gumatj Gulkula
Regional Training Centre in Gove and for Aminjarrinja Enterprises Aboriginal
Corporation at Umbakumba leading up to his election to the position of Deputy
Chair.

Thomas is involved in the Anindilyakwa Training Centre which is increasing
training opportunities for Anindilyakwa people on the Groote Archipelago. He is
currently employed as a Workforce Development Officer with the ALC, engaging
Groote Eylandt residents in pathways to training and employment. Thomas

is part of a number of committees including the ALC Land and Sea Rangers
Cultural Advisory, Audit and Finance Committees. Thomas is also a current
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Director of Miwatj Health. Thomas is actively involved in the Local Decision
Making Group leading to the establishment of the Groote Archipelago Local
Authority. Thomas has attended meetings of the ABA Advisory Committee as a
proxy for the ALC Chair. Thomas is part of the Australian Indigenous Leadership
Centre and is undertaking training with other Anindilyakwa Future Leaders.
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Board Meetings and Attendance

There were nine meetings of the Board held in 2020-21. All meetings held
achieved quorum. The dates and attendees of the meetings are listed in the
table below.

Board Meetings 2020-21

Meeting Date | Attendees Total
Present

22 July Tony Wurramarrba, Thomas Amagula, Ida Mamarika, Elma 17
2020 Maminyamanja, Serena Bara, EIma Yantarrnga, Leonard

Amagula, Silas Bara, James Durrilla, Jason Yantarrnga,

Archie Jaragba, Lionel Jaragba, Leilani Bara Bara, Kitesha

Wurrawilya, Scott Wurramarrba, Cherelle Wurrawilya,

Jenny Bara Bara

26 August Tony Wurramarrba, Thomas Amagula, Ida Mamarika, Elma 16
2020 Maminyamanja, Serena Bara, Elma Yantarrnga, Leonard
Amagula, Silas Bara, James Durrilla, Cherelle Wurrawilya,
Archie Jaragba, Jenny Bara Bara, Leilani Bara Bara, Kitesha
Wurrawilya, Scott Wurramarrba, Sue Bara

16 November  Tony Wurramarrba, Thomas Amagula, Lionel 14
2020 Jaragba, James Durrilla, Silas Bara, Archie Jaragba,

Leonard Amagula, Scott Wurramarrba, Cherelle

Wurrawilya, Ida Mamarika, Sue Bara, Jenny Bara

Bara, ElIma Maminyamanja, Serena Bara
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25 March Tony Wurramarrba, Thomas Amagula, Ida Mamarika, EIma 15
2021 Maminyamanja, Lionel Jaragba, James Durrilla, Scott

Wurramarrba, Jason Yantarrnga, Archie Jaragba, Sue Bara,

Kitesha Wurrawilya, Silas Bara, Leilani Bara Bara, Cherelle

Wurrawilya, Serena Bara

7 June 2021 Tony Wurramarrba, Thomas Amagula, Jason 17
Yantarrnga, James Durrilla, Kieronson Wurramara,
Elma Maminyamanja, Ida Mamarika, Serena Bara,
Elma Yantarrnga, Leilani Bara Bara, Sue Bara, Cherelle
Wurrawilya, Kitesha Wurrawilya, Lionel Jaragba, Archie
Jaragba, Scott Wurramarrba, Silas Bara

3.2 Accountable Authority

The Accountable Authority of the ALC, as stated in the PGPA Rule 7A is:
1. Chair of the Land Council
2. The Chief Executive Officer (CEQ) of the Land Council

The Chair and the CEO are held accountable for their performance by the
Board. The CEOs performance is reviewed annually by the ALC Board and the
performance review process is facilitated by the Chair of the Audit Committee.

The Chair is appointed following the triennial election of members to the ALC
Board. Newly appointed Board members nominate and elect a Chair (and
Deputy Chair) among themselves.
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CEO- Mark Hewitt

l Mark Hewitt started in the role as CEO of the ALC in
s September 2071. One of his first tasks as CEO was to
work with TOs to develop a 15 year Strategic Plan. That
Plan continues to guide the work of the ALC ten years
on. Mark has been driving the Strategic Plan to build a
two- stream economy that is both strong in preserving
and sharing culture, and that utilises mining royalty
monies to create a sustainable economy that builds on
the strengths of the TOs and the Groote Archipelago.
Mark is an advocate for creating structural change to
the way services and businesses operate on the Groote
Archipelago to increase TOs ownership, decisions-making and participation.

Mark has previously held roles with the Australian Government Department

of Families, Housing, Community Services and Indigenous Affairs (2005-

2011) including as Acting Branch Manager Indigenous Programs Branch
(Native Title Representative Bodies and the ABA); Manager of the Indigenous
Coordination Centre (ICC) Coffs Harbour and ICC Manager South Hedland in
Western Australia. Mark was the Regional Manager in the Pilbara Region for the
Western Australian Department of Indigenous Affairs between 2004 and 2005
and worked as the Environment and Communities Manager of a Gold Mining
Operation in Murchison between 2000 and 2004. Prior to that Mark worked for
Central Poona Joint Venture at the Poona Mine in the Murchison Region as a
Registered Mine Manager, Project Manager and Joint Venture Partner. Between
1991 and 1994 Mark worked as General Manager for Diamond Corporation
International based in Antwerp, Belgium.
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3.3 Ministerial Directions and Government Policy
Orders

The annual report for a Corporate Commonwealth entity for a reporting period
must include the following:

1. Any directions given to the entity by a Minister under an Act or instrument
during the period;

2. Any government policy orders that applied in relation to the entity during
the period under section 22 of the Act;

3. if, during the period, the entity has not complied with a direction or order
referred to in paragraph (d) or (e)—particulars of the non-compliance.

During the reporting period, the ALC did not receive any Ministerial directions or
Government Policy Orders.

3.4 Locations and Offices

The ALC Head Office is located on Groote Eylandt in the township of
Alyangula (with offices also located in each of the three townships):

30 Bougainvillea Drive, Alyangula, NT.
PO Box 172, Alyangula, NT, 0885.

The Land and Sea Rangers Program is based at Pole 13 at a purpose-built
facility located 2.5 kilometres from the township of Alyangula.

Pole 13, Rowell Highway, Alyangula, NT.

PO Box 777, Alyangula, NT, 0885.

A major new office in Darwin, established in June 2021 is located at:
Charles Darwin Centre, Level 15, 19 Smith Street, Darwin, 0800, NT.

Finance and Royalty Development Unit (RDU) employees are located in
Cairns:

58-62 MclLeod Street, Cairns, QLD.
PO Box 8176, Cairns, OLD, 4870.
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3.5 Organisational Structure

The ALC does not have any subsidiaries.

The CEO of the ALC provides the operational leadership to carry out the activities
of the ALC. The CEO forms strategic partnerships to achieve the functions of
the ALC and, establishes and assigns responsibilities to the Business Units
operating within the ALC. The following Business Units support the CEQ,
Chairman and ALC Board to achieve the goals of the ALC.

1.

2
3
4
5
6.
7
8
9
1

Land and Sea Rangers Program
Mining and Sustainable Development
Preserving Culture

Community Support Program
Royalty Development Unit (RDU)
Infrastructure and Development
Human Resources and Performance
Technology Transformation

Finance

0. Legal and Executive Operations.

The ALC has four specialist committees:

1.
2.
3.
4.

Finance Committee
Audit Committee
Land and Sea Rangers Cultural Advisory Committee

Mining Liaison Committee

Additional information on the activities of each Business Unit and the
Committees is available on the ALC Website (https://anindilyakwa.com.au) and
in the ALC Corporate Plan 2021-22 to 2024-25 (https://anindilyakwa.com.au/
news-media-publications/publications/).
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ALC Organisation Charts
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Chief Executive
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Chief Executive
Officer

Land & Sea Manager

A . Ranger Training q . . .
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(Umbakumba) (Pole 13) T Coordinator Coordinator

Rangers x 7 Rangers x 9 Program Support Officer

Chief Executive
Officer

Chief Executive
Officer
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Staffing

At 30 June 2021, the ALC had 146 employees, with TOs comprising 56% of the
ALC workforce.

The staffing profile of the ALC as at 30 June 2021 is provided in the tables below.
All Ongoing Employees Current Report Period (2020 21)

e B (2 e T
|me |me Male |me \me emale |me |me mdetermmate
NSW
—--------_-
—--------_-
—--------_-
—--------_-
External Territories 0 0 0 0 0 0 0 0 0 0
o 0 0 0 0 0 0 0 O0O 0
Total 44 16 60 46 16 62 0 0 0 122

All Non-Ongoing Employees Current Report Period (2020-21)
Total

D B BT
time |time [Male [time [time [Female [time [time |Indeterminate

NSW—--------_-
—--------_-
—--------_-
_--------_-

External Territories 0

Total 0 19 19 0 5 5 0 0
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3.6 Audit Committee

The ALC understands the importance of properly managing risk and has

given emphasis to instilling a risk management culture at all levels of the
organisation. The role of the Audit Committee is to provide independent and
objective assurance that the systems, processes and internal controls of the
ALC are robust and that they comply in all respects with acceptable standards
and Government requirements. The Audit Committee also works towards
ensuring objectivity and reliability of externally published financial information
and performance reporting. The Audit Committee does not have executive
powers, supervisory functions or decision making authority. The role of the Audit
Committee is of oversight and review. The Audit Committee has the authority to
request information of the CEO and to discuss any matter with external auditors.

The Audit Committee comprises an external Chair and five members sourced
from the ALC Board and other community members. Members of the ALC
senior management are invited to attend relevant Audit Committee meetings. In
addition to the Audit Committee meetings, the Audit Committee Chair also met
with the Australian National Audit Office (ANAO) and the contract auditor during
the reporting period, attended selected ALC Board meetings and management
meetings, and reviewed the annual process of ALRA S35C reporting by funded
corporations. The Audit Committee Chair also facilitated the review of the CEOs
performance with members of the ALC Board.

Members of the Audit Committee met with ANAO in Canberra to discuss the
audit process and preparations for the appointment of a new contract auditor.
Meetings were also held with the Registrar of Indigenous Corporations, Mr
Selwyn Button and officers from the National Indigenous Australians Agency
(NIAA) in Canberra.

The Chair of the Audit Committee met with a number of team leaders and

their staff on Groote Eylandt and in Cairns to discuss fraud awareness and
the processes and procedures to identify any concerning behaviours in the
workplace.

The ALC Audit Committee Charter is available on the ALC Website
(https://anindilyakwa.com.au/news-media-publications/publications/).

\N
V4 B



Anindilyakwa Land Council Annual Report 2020-21

Qualifications, knowledge, skills or Number of Total annual
experience (include formal and informal | meetings remuneration

as relevant) attended / (GSTinc.)
total number of
meetings

Mark O'Shea Chartered Accountant, Registered 4/4 89,781
Company Auditor, Partner at Enmark
Chartered Accountants, previously
partner at Deloitte.

Lionel Company Director, ALC Board Member,
Jaragba Trustee of Anindilyakwa Mining
Trust, Community Liaison and Youth
Development.

Serena Bara  Company Director, ALC Board Member. 3/4 1,002
Leader Bush Medijina Program.

Elma Company Director, ALC Board Member, 4/4 1,336
Yantarrnga | Trustee of Anindilyakwa Mining Trust.

Thomas Deputy Chair of ALC, Company Director. 3/4 1,002
Amagula Deputy Chair Miwatj Health.

Scott ALC Board Member.
Wurramarrba

The Audit Committee met four times during the year. The ALC Chair and CEO
were also present at three meetings at the invitation of the Audit Committee.

Key reviews and recommendations made by the Audit Committee during the
reporting period include:

Review of the Financial Report and Auditors closing letter for the
2019-20 financial year and passed recommendation to the ALC Board that it
be accepted.

Responses to the auditors closing letter by management were reviewed and
confirmed that no matters were left to be carried forward.

Report of the Audit Committee to the ALC Board in respect of activities of the
committee was tabled with the Board.
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Reviewed the delegations for approval of expenditure that was developed
for managing ALRA S64(1) funds, managed funds on behalf of Aboriginal
Corporations and specific grant funds.

Engaged with management to expand the risk, compliance and governance
activities with the appointment of an ALC officer for this purpose and
reviewed the results of the procedure documentation.

3.7 Risk Management and Fraud Control

The ALC continues to develop its practices and capability in the management of
risk and compliance through maturing governance processes. ALC management
continues to carry out the following activities:

Governance

ALC policies and procedures continue to be updated to reflect current operating
conditions and developed where gaps are identified. Policies are to be reviewed
on a 2-year basis or when operational experience requires a change in approach.

Risk Management

The ALC Risk Management Policy, completed in June 2020, defines how the
ALC:

identifies and measures risk;

communicates the risks of the business to assist decision making;
defines the strategy for mitigating or eliminating the impact of risks; and
monitors and evaluates the performance of the risk mitigation strategies.

In 2020-21, work continued to bring the Risk Management Policy to life and to
embed risk awareness and management as a key decision making tool.

The Accountable Authority reviewed and updated the Strategic Risk Register in
June 2021. The Strategic Risk Register can be viewed in the ALC Corporate Plan
2021-2022 to 2024-25 (https://anindilyakwa.com.au/news-media-publications/
publications/).
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Compliance Management

The ALC Compliance Policy was completed in June 2020, setting out the
compliance management approach to be applied by the ALC. It applies to all
material legal and regulatory obligations that have a consequence of ‘major’ or
'severe’ as defined in the risk measurement scales in the ALC Risk Management
Policy. Designed into the Compliance Policy are two artefacts and a process.

1.The Obligations Register:

A register of all material legal and regulatory obligations that serves as a
reference for managers and supports the attestation process.

2.The Attestation Process:

An annual declaration is sought from the ALC managers responsible for
material obligations as to the status of controls and is relied on for monitoring
and confirming compliance with those obligations. This process is intended to
identify areas for further improvement.

3.The Compliance Calendar
A shared calendar is available to ALC managers that contains routine
governance risk and compliance activities. It is intended to allow managers to
have a central point of reference to plan leave and workload arrangements and
ensure deadlines are met. It also assists in transitioning new personnel into
manager roles.
The Compliance Calendar includes:

i. Board and committee meeting dates;

ii. Policy review deadlines (two-years);

iii. Annual Corporate Plan and Annual Report deadlines;

iv. Various annual regulatory surveys, questionnaires and returns;

v. Reviews of risk registers and timing of the attestation process.

The ALC completed the Comcover Risk Management Benchmarking Survey in
2021.
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Fraud Control

The ALC has in place internal practices and procedures to mitigate the risk of
fraud. Employees operate within the framework of policies and procedures
including documented financial authorisations. The Code of Conduct prescribes
the expected personal and professional behaviour within the workplace. The
operation of authorisation instruments, separation of duties and monitoring of
transactions are in place. During the reporting period, the Finance Department
reviewed the separation of duties and payment authorisations to ensure that
the established controls continue to be appropriate to the operations of the ALC.
The Chair of the Audit Committee met with a number of ALC team leaders and
staff to discuss fraud awareness and the processes and procedures to identify
any concerning behaviours in the workplace.

The ALC is continually working to improve systems, policies and procedures
to improve risk management and prevent fraud. There were no instances of
fraudulent activity in 2020-21.

COVID-19

The ALC has been agile and proactive in responding to the threats presented by
the COVID-19 pandemic and is working with stakeholders to minimise the risk of
virus transmission on the Groote Archipelago. The ALC has adopted an Adaptive
Management Plan for COVID-19 which considers the implications of COVID-19
transmission on the Groote Archipelago, identifies the key stakeholders ALC
interacts with in response to the pandemic and sets out crisis management
strategies and responses if an outbreak occurs. The Adaptive Management

Plan also provides scenario planning to guide responses that could impact ALC
operations and its employees. To-date there have been no COVID-19 infections
recorded on Groote Archipelago or amongst ALC employees.

3.8 Complaints and Disputes

All land over the Groote Archipelago is under a single ALRA Land Trust. Disputes
are not reqular due to the shared culture and values of the 14 clans. The ALC
supports TOs to identify avenues for mediation and resolution of disputes that
arise pertaining to the lands and seas in the Groote Archipelago, and to life in the
townships and satellite communities. There are a number of channels through
which disputes can be raised with the ALC and depending on the nature of the
concern an appropriate approach is determined to support a resolution.
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The ALC completed the Public Interest Disclosure Act 2073 Annual Report
Survey for 2020-21 and is cognisant of responsibilities and procedures under
the Public Interest Disclosure Act 2013.

During the year there were no reports on the ALC by:

(a) the Auditor-General (other than a report under section 43 of the PGPA); or
(b) a Parliamentary Committee; or

(c) the Commonwealth Ombudsman; or

(d) the Office of the Australian Information Commissioner

3.9 Conflict of Interest Policy

ALC Board members are required to act in good faith when exercising the
powers of their role as a Board member, and must do so in the best interests of
the ALC. If a Board member has a material personal interest in a matter under
deliberation by the ALC Board, the member is required to declare their interest
to the Board immediately and forfeit all involvement in decision making relating
to that matter. The member is requested to leave the room when the matter is
discussed and is not entitled to vote on the matter. The conflict of interest is
then recorded in the minutes of the meeting. An ALC Board member may be
present and vote on a matter involving a related entity only if they do not have a
material personal interest in the matter.

ALC maintains a personal interests register, which Board members complete
when they first take office and is updated annually or when there is a change.

3.10 Related Entity Transactions

Note 10 in the Annual Financial Statements details Related Party Disclosures
during the reporting period.

3.11 Significant Activities and Changes

There were no significant activities or changes in 2020-21.

3.12 Judicial Decisions and Reviews by Outside
Bodies.
There were no judicial decisions or reviews by outside bodies in 2020-21.
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3.13 Disclosure Requirements for Government

Business Enterprises

The ALC is not a Government Business Enterprise (GBE) and therefore PGPA
Rule 17BF does not apply.

3.14 Indemnities and Insurance Premiums

No indemnity against liability has been given by agreement or other means to

a current or former member of staff. Comcover provides general liability and
professional indemnity insurance for ALC directors and officers, and ALCs Legal
and Executive Operations Manager is covered by compulsory professional
indemnity insurance as required by the Northern Territory Law Society.

3.15 Significant non-compliance issues with Finance
Law

Description of non-compliance Remedial Action

Nil Nil

3.16 Additional ALRA S37 Reporting
Fees Under S33(A) and S33(B) N

(a) Part IV (Mining)
GEMCO reimbursement of meeting, and other reasonable costs associated with
the administration of the privately negotiated agreement. 3,525

(c) S33B for other fees charged to the Commonwealth, for the reasonable
expenses incurred by the ALC in providing services prescribed by the regulations. Nil

\A\A/
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S35(2) Determinations

Summary 64(3) statutory royalty equivalents

Receipts:
Interest 72,138

Distributions:

AHAC 6,121,711

GEBIPCAC 1,200,000

Lagulalya Aboriginal Corporation 450,000

Groote Holdings Aboriginal Corporation 2,600,000

Anindilyakwa Services Aboriginal Corporation 1,100,000

Re-allocation -57,547

\\A/
/ '\



‘ Part 3: Governance Structure and Practice ‘ ‘

S35(3) Determinations

S42,543, S44, S46,S48A and/or S48D negotiated agreements and exploration licenses.

Add receipts:

S46 negotiated rents 776,224

Re-allocation 57,547

Deduct payments:
S46 negotiated rents paid to TOs affected by privately negotiated 775,423
agreement

Closing balance 2,381,416

S35(4) Determinations _

S15,S16, S19 and S20- rents and other prescribed amounts

Add receipts:

Interest received in respect of investment in accordance with

S35(11) 0

Section 16 rents and other prescribed amounts paid to TOs

affected by S16 agreement 630,240

During the reporting period there were no determinations made by the Minister
under S35(6).
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Section 29A Committees

The ALC has established one Committee under S29(A) of the ALRA. The
Finance Committee was created in 2015 to assess applications from Aboriginal
Corporations requesting ALRA S64(3) monies and to make recommendations to
the ALC Board concerning distributions under ALRA S35(2), twice each year.

The Finance Committee met in August 2020 (12th, 13th, 14th) and February
2021 (22nd, 23rd, 24th) during the reporting period. The members and number
of meetings attended are provided in the table below.

_ Meetings attended/number of meetings

Tony Wurramarrba (Chair) 6/6
ThomasAmagua &6
Ida Mamarika 6/6
Emavantarnga &6
James Durrilla 6/6
ScottWuramarba &6
Bradley Bara 4/6
KiteshaWurrawilya %
Serena Bara 3/6
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Details of Consultants Engaged

Consultant Amount paid Nature of work undertaken
(GST exclusive)

HWL Ebsworth Lawyers 355  Legal services

RISQGowp 376 HRadiee
Hayden Walkers Weather 800  Weather forecast services

EASA 1000 HRadviee
Thylation Operations Pty Ltd 1,650  Conservation services

PKF Integrity Services PtyLtd 3000  Fringe benefitstaxadvice
Rod Tidey Consulting 4965 Assessment & review of sec 64(3)

royalty funding

MeiCaims 5550 Audtsendices
EcoScience NT Pty Ltd 6,004  Mangrove monitoring services

Conservation Management PtyLtd 9228 Conservationservices
Ward Kellar 11,208  Legal services

HaysRecruing Experts 14600  Payrollratesadvicefor R
Wilfern Group Pty Ltd 14,905  Annual report & corporate plan
Simpsons Soffeftors 15221 legalsenvices
Australian Institute of Marine Service 21,000  Underwater video data analysis
Malouf Management Services Pty Ltd 25389 Local decision making consultancy
Social Ventures Australia 69,889  Local decision making consultancy
it S
Bowden McCormack 104,475  Legal services
et T
Enmark Pty Ltd 154,466  Audit, financial and advisory

Services

Ao SRS TORE Pl ot
Campaign Edge Pty Ltd 312,327  Strategic marketing and branding

Section 28 Delegations
There were no delegations made under ALRA S28 during the reporting period.

\N B
V4 B



Anindilyakwa Land Council Annual Report 2020-21

3.17 Work Health and Safety Act 2011

ALC is committed to providing a safe and healthy working environment

for employees, clients, contractors, and visitors. This will be achieved by
management and employees working together and following a program of
health and safety activities and procedures, which are monitored, reviewed and
audited to achieve best practice.

The ALC has continued to drive its Work Health and Safety (WHS) Policy and
Management System during 2020-21. This has included ongoing consultation
with staff and management regarding WHS matters.

ALC's WHS Policy Objectives are to:

Introduce a culture throughout the organisation to provide safe work
practices and ensure a safe working environment.

Develop and implement a risk management system that is accurate
and consistent within the industry, to identify and eliminate unsafe work
practices.

Develop ALC leader’s capabilities to impact safety, and to be visible and
accountable for safety.

Educate ALC leaders to influence safety behaviour within the workplace.
To comply with all relevant laws, standards and codes of practice. The
organisation shall identify and have access to all legislation and other
requirements that are directly applicable to the safety issues relevant to
the activities, products, and services of each workplace.

Encourage a safe culture through effective consultation and
communication with employees, contractors, and stakeholders.
Identify and provide necessary safety training for all employees.

Strive to continually improve all processes, to ensure a more effective
and sustainable approach to safety within the organisation.

Monitor the health of workers, and their fitness for work.

Monitor and review the effectiveness of safety measures that have been
implemented.

Annually review the organisation’s safety progress to establish realistic
objectives for the organisation and its workplaces, to ensure continual
improvement.

Effectively implement and monitor this policy and its objectives within the
organisation
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Under Part 3 of the Work Health and Safety Act 2011, there were no notifiable
incidents and no investigations arising out of the conduct of the ALC, or
undertakings by the entity reported within ALC during 2020-21. There were no
notices given to the entity during the reporting period under Part 10 of the Work
Health and Safety Act 2011.

As part of the ALCs ongoing commitment to best practice leadership in WHS in
the sector, the ALC has formed a strategic relationship with risk research and
advisory firm, The Mindful Risk Group. The Mindful Risk Group has assisted
the ALC to develop a 2021 WHS Business Plan identifying areas to strengthen
WHS systems and internal capability and are providing ongoing support to ALC
Managers to implement the plan.

Projects that have already been completed include WHS Due Diligence and
Obligations Training for Board members, Managers, and Coordinators as well

as the strengthening of systems and frameworks for contractor management
related to infrastructure and assets, fire protection systems, and warehousing.
Additional projects in the pipeline that will be completed later in the 2021
calendar year include the development of a comprehensive WHS training
program for ALC, the development of a WHS video in Anindilyakwa language,
and the implementation of a risk assessment platform for working remotely and
on country.

3.18 Environmental Performance

Under Section 516A of the Environment Protection and Biodiversity Conservation
Act 1999 (EPBC), Commonwealth Authorities must include a report on
environmental matters. Due to the nature of the ALC operations, there are
minimal impacts on the environment. Itemised below are details relating

to Ecologically Sustainable Design (ESD), and the ALCs environmental
performance during the reporting period.

ALC has not conducted any activities during the reporting period which have
required an EPBC clearance. During the same period, ALC has reviewed projects
in relation to mining and exploration works in the GEMCO lease areas referred
to as the Eastern leases, Southern Leases, and Western Leases, as well as for
Winchelsea Mining Pty Ltd for an exploration project on Winchelsea Island.
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Ecologically Sustainable Design Reporting

Activity How it accords with the principles |How it furthers or advances

of ESD ESD principles

‘Permit to Clear’ form  This form aims to ensure that This form ensures that only
required for green field developers and contractors acting essential environmental
development sites. for the ALC take into account all  disturbance is allowed to
aspects of ESD prior to beginning  proceed. This permit also
work. takes into account the
impact of weeds and cultural
disturbance.

The ALC is continuing ALC staff are engaged with TO This style of development

towork with TOsto  groups to set up remote eco- minimises the potential
set up sustainable camping options utilising the impacts of tourism on the
tourism developments, natural skills, knowledge, and environment, and further
primarily around eco-  attributes of the local people and  educates both visitors
tourism. the environment. These projects  and local people on the

are also framed to be sustainable, natural attributes of the

and work in with existing tourism in Groote Archipelago, and

the region. how important these are to
maintaining biodiversity both
locally and nationally.

\N P
V4 B



Part 3: Governance Structure and Practice ‘ ‘

ALC is working with  The ALC has worked with the NT  This co-operative approach
Government and Department of Environment, Parks provides the greatest chance
GEMCO to ensure & Water Security and GEMCO of success and best practice
future development  to jointly develop a Threatened products being developed
is sustainable and Species Management plan for the  for future management of
protects naturaland  Groote Archipelago, vegetation the archipelago.
cultural values. mapping resources, and Cane Toad

Management plans. These plans

are now in place.

Ecologically Sustainable Design

The costs associated with any development in remote areas such as Groote
Eylandt often make it difficult to achieve the levels of ESD which are available

in less remote locations. Despite these difficulties and pressure to minimise
costs, the ALC strives for high standards in environmental and energy conscious
design and materials, where possible.

All activities undertaken during the reporting period have related to the building
of additional infrastructure, which has required minimal clearing of natural
vegetation and soil disturbance. In keeping with the principles of ESD, the
designs of permanent structures have been planned to minimise impact on
the surrounding environment, and have taken into account storm water runoff,
septic drainage, and energy efficiency.
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Environmental Performance Reporting

Theme

Energy
Efficiency

Steps taken to reduce effect

The ALC has minimised the
purchase of new vehicles, improved
maintenance schedules, and
factored in environmental impacts
in purchasing decisions and vehicle
usage.

Measures to review and improve
reducing the effect

Beyond the more efficient vehicles,
the vehicles are now fitted with
tracking devices which also allow
the management of driving which
has in turn led to slower driving and
reduced fuel consumption.

Waste

All printing paper purchased is of
the recycled type. Shredded paper is
taken by several staff as mulch for
their gardens.

These initiatives are relatively easily
achieved and will continue.

The ALC has developed Environment
and Sustainability policies and
assessing targets for reductions in
wastage

The ALC is continuing to investigate
ways to reduce the numbers of car
wrecks in community, including
improved maintenance of vehicles
through the construction of a
community mechanical workshop.
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The GEMCO mine site, through Domestic watering of gardens is
discussions with the ALC, has been  discouraged between 8am and 4pm
encouraged to better manage their ~ within the town areas.

water on site, and are recycling mine

use water where possible.

Environmental Performance

The ALC operation is quite benign in its impacts on the general environment.
Beyond this, the decisions made by the ALC in approving proposals across the
Groote Archipelago may have greater impacts on the environment, and must be
included in any assessment.

Over the past three years, the ALC has had involvement in and approved several
projects, including new housing and infrastructure, community utilities, scientific
research and mining. During this time, there have been no major environmental
incidents or spills to the environment at projects directly associated with the
ALC. The ALC has, however, assisted in providing management strategies

or advice for minor environmental incidents at other sites across the Groote
Archipelago during this reporting period.

The ALC regularly reviews and assesses development proposals for the mine,
and other organisations planning activities on Groote Eylandt and Bickerton
Island. In these assessments, ALC often negotiates or requests alternative plans
or ideas to better meet the needs of environmental and cultural protection of
Aboriginal Lands.

In the reporting period ALC managed a large project to remove asbestos
material from a small community area, which cost over S1m and all material
was placed into a containment cell as required by the NT Environment
Protection Authority. ALC is currently working with specialists and GEMCO to
clean up a redundant refuse tip on Aboriginal land which is also contaminated
with various substances and has to date required significant environmental
assessment.

Overall, ALC believes that environmental performance during the reporting
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period was well-managed in accordance with its policies, and improvements
are continually being made to ensure that development activities, particularly
through the ALRA S19 process, are sustainable and have minimal impact on the
environment.

3.19 Advertising and Market Research

The ALC is not a Commonwealth Department (defined as a department of State
of the Commonwealth; or a department of the parliament; or an agency within
the meaning of the Public Service Act 1999), so is not required to separately
report. However, all consultancies are listed under Additional ALRA S37
Reporting.

3.20 Freedom of Information

Aboriginal Land Councils are excluded from the operation of the Freedom of
Information Act 1982 (Cth)(FOI Act) under Part 1, Division 1 of Schedule 2 of the
FOI Act and therefore ALC is not subject to freedom of information requests.
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‘ Part 4 : Annual Performance Statements ‘ ‘

PART 4 : ANNUAL PERFORMANCE
STATEMENTS

4.1 Performance Results and Analysis 2020-21

We, the Accountable Authority of the Anindilyakwa Land Council (ALC), present
the 2020-21 Annual Performance Statements of the ALC, as required under
paragraph 39(1)(a) of the Public Governance, Performance and Accountability
Act 20713 (PGPA Act) and the Public Governance, Performance and Accountability
Rule 2074 (PGPA Rule).

In our opinion, the annual performance statements accurately reflect the
performance of the entity, and comply with section 39(2) of the PGPA Act.

4.2 Manage Land

The Land and Sea Management Unit works to protect and manage the
biodiversity, cultural, and recreational values of the Anindilyakwa Indigenous
Protected Area (IPA) and surrounding sea country.

Land and Sea Rangers Program Funded by NIAA

Performance Measure:

Number of paid ranger days as per funding agreement with NIAA. Narrative on
impact of activity on environment and community.

Results and Analysis:

The impact of the Land and Sea Rangers Program on the community and
the environment is far reaching. The Land and Sea Rangers program has
demonstrated the following community and environment benefits:

- Providing long term stable employment to TOs and cascading benefits to
their families and to young people in the community as role models;

- Enabling the adoption of traditional knowledge into the practices of land
and sea management;

- Fostering partnerships with a range of organisations to adopt innovative
ways to collaborate on land and sea management;
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- increasing community (including young people’s) awareness and
involvement in caring for the environment and understanding the unique
ecosystem of the Groote Archipelago.

- Protection of culturally significant sites on land and sea and preserving
terrestrial biodiversity, threatened species, marine and migratory
biodiversity;

- Preventing the spread of invasive and introduced plants and animals from
establishing or spreading within the Anindilyakwa IPA.

Strategic Planning and Governance of the Anindilyakwa IPA
Performance Measure:

Number of IPA Management Committee Meetings and IPA Advisory Committee
Meetings.

Results and Analysis:

The Land and Sea Rangers restructured the program committees during the
reporting period and has established a Cultural Advisory Committee comprised
of seven TOs. The Cultural Advisory Committee met on four occasions during
the reporting period, in October and November 2020, and in April and May 2021.
Discussions covered a wide range of land management topics including visitor
management, IPA review, a proposal by South East Arnhem Land Marine for the
IPA boundary extension to adjoin the Anindilyakwa IPA, recruitment, land access
issues and compliance. The Cultural Advisory Committee also attended a pre-
planning workshop for the IPA Plan of Management review.

The annual stakeholder Advisory Committee meeting was not held during

the reporting period. It was considered more appropriate to hold this meeting
towards the end of the 2021 calendar year, when the IPA Plan of Management
review will be close to completion and the meeting will provide an opportunity to
facilitate external stakeholder input.
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Learning on Country

Performance Measure:
Number of students engaged in program and number and nature of activities.

Results and Analysis:

The IPA Coordinator and two Rangers delivered three talks about marine turtles
to students at Angurugu, Umbakumba and Alyangula, in collaboration with

the Polly Farmer Foundation in August and September 2020. Approximately

45 students participated in this activity. The talks aimed to educate students
about the ecology of the four marine turtle species that nest in the IPA and
issues affecting their conservation. The talks also explained and highlighted the
importance of sustainable harvesting.

Annual work planning happened in February 2021, to discuss operational
requirements of the schools and the Rangers.

In June 2020, six teachers joined the IPA Coordinator, to work with Bush Blitz
and Earthwatch to coordinate a two-week biodiversity survey expedition. The
teachers communicated information about daily Bush Blitz activities back

to their students as part of the TeachLive program run by Earthwatch. Two
community events, attended by in excess of 50 students and the broader
community, were held as part of Bush Blitz, at the Angurugu Community
Development Program premises and at Umbakumba school. During the event
scientists, Rangers and teachers provided information about Bush Blitz activities
to school students and the wider community.

Working on Country
Performance Measure:
As per performance indicators in NIAA funding agreements.

Results and Analysis:

The Land and Sea Rangers Program provides employees with long term
employment, training and up-skilling. During the reporting period, Rangers
participated in training in chemical handling, chainsaw, side by side ATV training,
and small engine operation and maintenance. Rangers have undertaken two
week-long sessions with Charles Darwin University to progress their Coxswain
Grade 2 Near Coastal Maritime Operations certification, with all current Rangers
having satisfied the requirements for the General Purpose Hand. During the
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reporting period, one Ranger Coordinator and one Ranger submitted their final
paperwork for Coxswain Grade 2 certification.

In 2020-21, a total of 2,368 Rangers days were worked. The table below presents
the roles held in the Land and Sea Rangers Program. Over 70% of the employees
working in the Land and Sea Rangers Program are TOs.

Land and Sea Rangers |Funding Source Employee |Indigenous |Full-time
Program - Positions numbers |Employees |Equivalent

Ranger Coordinators ~ NIAA - Indigenous Ranger Toutof2 2
Grants Jobs, Land and
Economy Program

Casual Rangers NIAA - Indigenous Ranger 4 4outof4 3
Grants Jobs, Land and
Economy Program

Administration and NIAA - Indigenous Ranger Ooutof1 1
Training Grants Jobs, Land and
Economy Program

IPA Ranger NIAA - Indigenous Ranger 1 1 out of 1
Grants Jobs, Land and
Economy Program

Quarantine and GEMCO Ooutof 1T 1
Biosecurity Officer
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Administer and issue permits for access to areas in the
Anindilyakwa IPA

Performance Measure:

Number of recreation permits sold. Number of recreation permits checked and
proportion of individuals (of those checked) holding a current recreation permit.

Results and Analysis:

A total of 438 annual recreation permits were sold and 225 visitor permits were
processed during the reporting period. Rangers conducted 30 dedicated patrols
as part of obligations to manage and protect the land and sea environments
during recreational use.

A total of three warning letters were issues where non-compliance was
determined. During the reporting period a comprehensive information package
for recreational area clients was developed. The information package contained
information detailing track conditions, hazards and relevant land closures.
Rangers continue to manage recreation areas and provide directional signage as
required.

Raising community awareness of the ALC Rangers and threats to
the Anindilyakwa IPA.

Performance Measure:

Number of media products produced (e.g picture booklets, videos, media
announcements, digital noticeboard stories and use of social media).

Results and Analysis:

The Rangers have carried out a number of activities to increase awareness
and promote the work of the program. The Land and Sea Rangers Facebook
page has increased the communities engagement with the Rangers. There
are approximately 2,500 followers of the page. The page is used to promote
the work of the Rangers, invite community to participate in events, increase
awareness of the Groote Archipelago environment, notify the community of
hazards and provide timely reminders for recreation permit requirements.

The Rangers involved the community in a range of activities during the reporting
period. The Bush Blitz program was one, discussed on page 48 in the Learning
on Country section. Clean Up Groote Eylandt Day is another great example of

a joint community event, and which was supported by GEMCO and other local
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businesses. The event was held in August 2020 and had more than 100 people
attend from across the Groote Archipelago. Rangers sorted debris with the
assistance of the Anindilyakwa Arts Centre and retrieved record numbers of
plastic items. This event was a sobering reminder of the need for greater care of
the land and sea.

The Rangers implemented community based recycling opportunities by
securing two recycling cages that have been deployed in the Alyangula
community in collaboration with GEMCO, Sea Swift and EnviroBank. Through
this project the Rangers are raising the profile of the importance of domestic
recycling via social media campaigns and community education.

Land and Sea Rangers activities and events are promoted in the quarterly
newsletter (https://anindilyakwa.com.au/news-media-publications/) and the ALC
website (https:/anindilyakwa.com.au/). During the reporting period, six short
videos were created to promote the work of the Rangers, for tourism support
and to capture events that have been held.

Mining Expansion
Performance Measure:

Initiatives are currently being managed under strict commercial-in-confidence
arrangements. Details on progress will be reported once confidentiality
requirements provide for reporting.

Results and Analysis:

Within the reporting period GEMCO maintained high levels of production in the
Western Leases shipping a record 6 million tons of ore, no unplanned expansion
of mining was undertaken by the company during this period. GEMCO plans to
commence mining in the Eastern Leases in 2023 and plans are advanced for
required works ahead of mining. The GEMCO Exploration program of resource
definition drilling has continued in the Southern Leases.

Winchelsea Mining Pty Ltd exploration program has continued on Exploration
Lease 27521 during the 2020-21 period and has now been adequately drilled
to proceed to the mining phase. Winchelsea Mining Pty Ltd requested a Mining
Agreement from the ALC during the reporting period and in March 2021 the
TOs agreed for Winchelsea Mining Pty Ltd to conduct mining on the island. It is
expected that they will commence mining in late 2022.

No other mining was undertaken or planned within the ALC jurisdiction.
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4.3 Acquire Land

Pursue all appropriate avenues to achieve the acquisition of land for the benefits
of Indigenous people.

Report on Native Title claim progress
Performance Measure:
Progress of sea rights claim.

Results and Analysis:

The NLC is the Native Title Representative Body for the ALC and they represent
the interests of Anindilyakwa Native Title holders.

The original Native Title Connection Report by Anthropologist Scott Cane
“Makarda Langwa: An ethnography of the seas surrounding Groote Eylandt and
eastern Arnhem Land” March 2019, was structured around the legal Terms of
Reference, however the report has been substantially reorganised following
anthropological peer review to comply with the conventional structure of a
Native Title Connection Report. This has largely been the work of the 2020-21
reporting period.

The Makarda Langwa Native Title Agreement must initially satisfy the NT
Government and possibly also the Federal Court, that the applicant group/s

is substantially consistent with the society that occupied the claim area

at sovereignty and having satisfied this requirement must then articulate

the relevant laws and customs that underpin contemporary rights and
responsibilities. Of particular interest in the Makarda Langwa case is the claimed
right to commercially exploit marine resources.

To support the application, Scott Cane's report collates ethnographic and
historical information, including visitation to the Groote Archipelago by
Macassan fishermen/traders. ALC Anthropologists have prepared genealogical
material and are in the process of drafting sample biographies that will be
submitted as Witness Statements.
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4.4 Economic and Community Development

The ALC aims to contribute to improving the lives and futures of its TOs through
achieving sustainable change.

Direct statutory equivalents to commercial, economic and social
projects or responsible forms of expenditure

Performance Measure:

Reducing percentage of Royalties paid as direct deposits into TOs accounts.
Effectiveness and acceptance of Indue card access.

Results and Analysis:

The ALC receives ALRA S64(3) royalty derived monies and distributes

it to Aboriginal Corporations as required under ALRA S35(2), biannually

within 6 months of receipt. Aboriginal Corporations utilise monies to carry

out commercial, social and cultural activities and to build and maintain
infrastructure. A portion of ALRA S64(3) monies is provided to TOs individually.
The distributions to individuals are divided between the Indue Card and direct
bank deposits. In 2020-21, payments to individual TOs via these methods made
up 17.8% of the total amount of ALRA S64(3) monies distributed to Aboriginal
Corporations in the Groote Archipelago.

The Indue card was introduced in 2019 and is a cashless debit card provided
to all eligible royalty recipient TOs of the Groote Archipelago. During the
reporting period, in December 2020 and June 2021, $1,500 was added to the
Indue card on each occasion for eligible TOs to purchase essential items from
approved retailers. There has been an increase in card usage since introduction
of the card, rising from 50% when the Indue card was introduced in June

2019 to 70% of eligible TOs using the card in June 2021. The monies made
available to TOs via the Indue card are mostly spent at Indigenous owned and
operated businesses and predominantly at businesses operating on the Groote
Archipelago, which made up 78% of Indue card purchases in 2020-21. The
Indue card is used to purchase essential items such as food, appliances and
household products. The Indue Card is achieving increased usage by TOs and is
effectively supporting the local Groote Archipelago economy.
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Process applications and assist in making land use agreements on
Indigenous lands.

Performance Measure:

Number of ALRA S19 agreements issued.

Results and Analysis:

No ALRA S19A Agreements were issued during the reporting period. These
leases only apply to the leasing of township areas. The three townships of
Angurugu, Umbakumba and Milyakburra are under ALRA ST9A township leases.

The ALC management of ALRA S19 land use agreements has been consistent
and appropriate for the benefit of all stakeholders and has met the requirements
under the legislation. All land use agreements executed are of the highest
standard, and interests of the Land Trust and TOs are protected.

Listed below are some of the current land use activities being dealt with by the ALC:

Documents/Comments Applicant Project Title

S19 Lease Alternative to Custody Old  Anindilyakwa Royalties Alternative to Custody
Marble Point Road - executed Aboriginal Corporation  Facility

Mining laydown area Little Paradise Winchelsea Mining Pty Winchelsea Mining

for Winchelsea Mining Pty Ltd - Ltd Company Little
negotiation ongoing Paradise laydown area
Lighthouse lease renewal for North Australian Maritime ~ Lighthouse NE Isles

East Isles —complete and executed Safety Authority
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Timber mill and processing areas Groote Holdings Groote Holdings
Aboriginal Corporation  Timber Mill
Bartalumba Bay Road

Little Paradise — negotiations ongoing

Process applications for consent to explore and mine on Indigenous
land.

Performance Measure:
Monitor existing agreements.

Results and Analysis:

During the 2020-21 reporting period, GEMCO conducted resource definition
drilling on the Western Leases, and Exploration drilling on the Southern Leases
along with environmental works as required under their lease conditions.
Cultural clearance work was also undertaken during this period for the Southern
Leases with several culturally important areas being removed from GEMCO's
exploration program. Other than environmental and geotechnical works along
with planning for future mining access, limited activity has occurred on the
Eastern Leases. As GEMCO progress their main leases to the south of Emerald
River, agreement has been reached with TOs and the ALC to build a bridge
across the river and approval granted for haul road routes, while ensuring TO
access is maintained and culturally important areas are protected.

The access haul road to the Eastern Leases from GEMCQO's Western Leases
remains in the design stage due to the need to avoid an area important in the
protection of a Northern Hopping Mouse population. The negotiation on a new
alignment is now complete with only the final design of the road to be agreed
with GEMCO.

With the completion of exploration works on Winchelsea Island, Winchelsea
Mining Pty Ltd requested a Mining Agreement from the ALC. The ALC worked
through the ALRA process with the affected TOs for the Island and other
interested persons or groups across the Groote Archipelago. After meetings in
each community and meetings with the affected TOs, agreement was reached
in March 2021 for mining to proceed on the island. As required under ALRA,
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approval for the Agreement to proceed was also requested by the ALC from the
Minister for Indigenous Australians and this approval has now been received. It
is expected Winchelsea Mining Pty Ltd will commence mining in late 2022 and
they are currently working through the required planning and approvals for the
project.

It is imperative that all new proposals for exploration or mining are fully
communicated to the TOs and the Custodians of that country. The ALC, on
receiving an Exploration Lease Application, establishes the correct identity

of the affected TOs, and ensures that all senior elders are able to attend any
communication meetings. The senior elders and Custodians of the country

are also consulted on the proposed works, and a joint response is sought from
both parties. This response and any conditions are then communicated to the
applicants. Though time consuming, it is the statutory legal responsibility of the
ALC to ensure that this process is followed for all proposals affecting Aboriginal
land.

Provide research and assistance and identify infrastructure
requirements to enable Indigenous landowners and other
Indigenous people to undertake commercial activity.

Performance Measure:
Activity undertaken.

Results and Analysis:

During the reporting period, the ALC has actively worked towards scoping and
defining the infrastructure requirements to enable TOs of the Groote Archipelago
to undertake commercial activity. These efforts have been carried out through a
number of channels and collaborative projects.

As part of the LDMA for Economic Development the ALC has worked with key
stakeholders to research and identify the infrastructure needs of the Groote
Archipelago, specifically relating to:

- Mining operations on Winchelsea Island.

- Establishing a viable and sustainable aquaculture industry.

- Power on Groote Eylandt post mining including investigating solar power
and other renewable energy sources.

- Telecommunications upgrades and investigating future needs.
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Refer to the Groote Eylandt Local Decision Making Agreement section on pages
61-63 for supporting information.

The ALC has established an Infrastructure and Development Unit, that works

in partnership with Groote Archipelago Aboriginal Corporations, to bring
improved coordination and management of infrastructure projects and

assets management. During the reporting period, ALC finalised a Strategic
Infrastructure Plan 2020-25 to provide the strategic direction for the ALC capital
asset portfolio.

The ALCs Infrastructure and Development Unit, RDU and Finance (through

the recently established role of the Royalty Financial Planning and Analysis
Manager) have carried out improvements to assessing the applications received
for infrastructure projects seeking funding from ALRA S64(3).

The ALC has worked in partnership with TOs and Aboriginal Corporations to
deliver infrastructure projects across the categories of electrical, mechanical,
civil and building. A sample of projects delivered during the reporting period are:

- renewable energy solutions to the satellite communities of 4 Mile,
Bartalumba, Emerald River and at Pole 7 staff accommodation. These
sites are now 100% powered by solar to meet the communities’ essential
and back up energy needs.

- NBN satellite back up service and microwave tower across the Groote
Archipelago to provide communities on the Groote Archipelago with
industry standard communication and technology.

- A major upgrade to Little Paradise Road which involved a major over haul
and complete reformation to build an all weather (unsealed) road that can
be driven on by 2-wheel vehicles and the school bus.

- Pole 7 staff village of 15 residential homes to accommodate ALC staff
and their families and an eight person workers camp for visiting staff and
contractors.

- As part of the LDMA for Housing, the Groote Archipelago Housing
Program continues to deliver houses with AHAC. During the reporting
period seven new houses were completed in Angurugu (1), Umbakumba
(3), Leske Pools (2) and Yanbakwa (1). In 2019-20, 12 new homes were
completed at 4 Mile (4), Bartalumba Bay (3) and Angurugu (5). A total of
32 homes have been built under the Groote Archipelago Housing Program.
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Establish and operate the RDU
Performance Measure:

Activity undertaken. Monitoring and evaluation of royalty funded activity under
the Future Groote Accord by Social Ventures Australia.

Results and Analysis:

The RDU continues to work in partnership with Groote Archipelago Aboriginal
Corporations and provide quality information to assist the ALC Board in making
informed decisions on the distribution of ALRA S64(3) monies to maximise
benefits for the TOs of the Groote Archipelago. During the reporting period,

the RDU executed the decisions of the ALC Board and provided support to
Aboriginal Corporations.

RDU has carried out improvements to the processes for accepting applications
from Aboriginal Corporations requesting ALRA S64(3) monies. The ALC has
strengthened the functions of the Finance Committee that assesses the
applications. In January 2021, a Royalty Financial Planning and Analysis
Manager position was established to provide increased resourcing and
improved monitoring of ALRA S64(3) receipts and distributions, and of trust
accounts.

The RDU continued to run the Community Goods Program which brings an
inventory of essential items of furniture and appliances for distribution to
households. During the reporting period, households were invited to participate
in a survey to identify what items TOs needed in their homes. Informed by
approximately 220 survey responses the ALC has worked in partnership with an
Aboriginal Corporation to facilitate the ordering and distribution of items to meet
the needs of the communities.

Develop and implement policies and procedures to improve
leadership and governance, skill and gender representation of
Aboriginal Corporations.

Performance Measure:

Support provided to Aboriginal Corporations established under the Office of the
Registrar of Indigenous Corporations (ORIC).
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Results and Analysis:

The ALC offers support services to Aboriginal Corporations (and other
enterprises) operating in the Groote Archipelago to build the capacity and
governance of TO owned businesses and community service organisations.
At 30 June 2021, there were nine Aboriginal Corporations and one enterprise
that had general service agreements with the ALC. This includes three new
agreements set up during the reporting period with GEBIPCAC, Anindilyakwa
Leaders Future Fund Aboriginal Corporation and Nuburrumanja Aboriginal
Corporation. The ALC provided the following services:

-support Aboriginal Corporations meet their compliance obligations such as
audits and annual returns to ORIC;

-Management and financial accounting;

-Human resources and payroll services;

-Business planning;

-Support services such as preparation of Agendas and Minutes of Directors
meetings.

Continue to work in partnership with industry and government
stakeholders to increase training opportunities that lead to long-
term employment opportunities.

Performance Measure:
Monitor and implement agreed strategies in collaboration with Government.

Results and Analysis:

During the reporting period the ALC revamped the Anindilyakwa Training Centre
with the view to centralise training for TOs across the Groote Archipelago.

The centralised and place-based approach will provide for the coordinated
identification of training needs across the Groote Archipelago and will target
the specific areas where job opportunities exist under the LDMAs and other
economic, cultural and social development activities. During the reporting
period, ALC progressed discussions with a training provider to scope the
requirements.
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Within the ALC, employee inductions and training for TOs are carried out in
Anindilyakwa language. The ALC has also put in place practices to support

TO workforce participation and retention by providing a role that works to
resolve workplace matters faced by TOs and six-monthly refreshers to support
understanding of responsibilities, policies, procedures, and payslips. WHS
training has been carried out during the reporting period. The ALC also supports
TO employees’ participation in the Anindilyakwa Future Leaders Program.

Attend Mining Liaison Committee meetings, and provide accurate
advice on potential environmental impacts and benefits of potential
exploration and mining licence applications

Performance Measure:
Meetings attended and narrative on outcomes.

Results and Analysis:

During the reporting period, ALC attended four highly productive Mining Liaison
Meetings with GEMCO as stipulated as a requirement under the Mining/
Exploration Agreements between the ALC and GEMCO.

An extensive number of work areas are covered during these meetings with
several being standing items. These include Business outlook reports from both
stakeholders, Milner Bay report, and Dust and Rehabilitation updates. Other

key discussions within the period include Mine Closure planning, mining works
near the community of Angurugu, exploration plans for the Southern Leases,
haul road design in the Eastern Leases and the management of water across all
sites.

A productive Mining Liaison Meeting was also held between the ALC and
Winchelsea Mining Pty Ltd during the reporting period. Aspects of future
planning were discussed along with arrangements for cultural clearances to
allow future rock quarrying in the mining phase.

Continue to improve systems and resources to increase efficiency
in these processes year by year.

Performance Measure:

Increases in efficiency and reduction in red tape across royalty recipient
corporations.
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Results and Analysis:

During the reporting period the ALC has strengthened the function of the
Finance Committee including implementing improvements to procedures. In
January 2021, a Royalty Financial Planning and Analysis Manager position was
established to provide increased resourcing and improved monitoring in the
management of ALRA S64(3) receipts, distributions and trust accounts.

Further improvements have been made to the system of accepting applications
from Aboriginal Corporations for ALRA S64(3) monies.

ALC established an in-house technology transformation role in May 2020

to manage the digital transformation of the ALC. The function is providing
consolidation and transformation, information management, security,
technology governance and digital led optimization. During the reporting period,
the ALC has implemented a number of improvement projects including moving
the ALC operating system to Microsoft 365 and adopting Sharepoint as the data
management platform for the ALC.

Utilise funds received from GEMCO as a result of recent mining and
exploration lease approvals to make investments in economic and
commercial activities on the Groote Archipelago consistent with
the conditions agreed by GEMCO and the ALC over the use of theses
negotiated royalties.

Performance Measure:

Description of the activities for which the funds have been utilised.

Results and Analysis:

Monies received have been distributed as required under the Mining
Agreements. A proportion is distributed as negotiated rents to the TOs impacted
by mining. A portion is directed into the future fund held by the Anindilyakwa
Mining Trust.

Groote Eylandt Local Decision Making Agreement
Performance Measure:

Details on the extent of transfer of decision making powers and service delivery.
Monitoring and evaluation of the progress of the agreement by Social Ventures
Australia.
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Results and Analysis:
There are six LDMAs in place and the key achievements during the reporting
period are listed below.
1.Housing:
i. AHAC is registered as a Community Housing Provider.
ii. First round of housing transfers to AHAC completed.

iii. Discussions commenced with Office of Township Leasing to transfer the
lease to a local Aboriginal community entity.

2. Economic Development:
i. Completion of mining exploration on Winchelsea Island. A small and
viable venture determined and agreement reached with TOs to mine the

resource. Winchelsea Mining Agreement is being finalised subject to
regulatory approvals.

ii. Trepang and Tropical Rock Lobster business plan completed in June
2021. Workshops held with TOs and industry experts on what is possible
for Groote Archipelago. Practical trials are underway.

iii. Discussion underway with private sector to develop a large-scale solar
farm for a long term sustainable power solution to replace diesel power
generation currently provided by GEMCO operations.

iv. Upgrade to major telecommunications underway and due for completion
at end of 2021 calendar year.

3.Law, Justice and Rehabilitation:

i. TOs and partners have agreed on an initial model for a Groote Archipelago
Community Justice Group informed by extensive community consultation.

ii. The Community Justice Group will be established to provide a critical
platform for local-decision making on law, justice and rehabilitation
matters including reform to service delivery.

ili. NAAJA will support the initial setup, commencement of work and build
capacity of the Community Justice Group on the Groote Archipelago.

4 .Education:

i. Fundi